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	Personal Information 
	

	Name and Last Name  
	Gent Begolli

	Address 
	Str. “Antigona Fazliu”, no. 11, 10000, Prishtinë, Kosovë

	Phone
	Mobile no: + 383 45 900650
                   
	
	

	E-mail
	gentbeg@gmail.com 

	                                    Nationality
	Albanian/Kosovar

	Date of Birth 
	30 January 1986 

	Gender
	Male 

	
	

	Working experience
Date
Title and Position
Activities and Responsibilities 
	  2016 –  (contract valid until 2021 year)
  2022 - ongoing
   AAB College, Lecturer- 

· Lecturer of the Subject:  Media Marketing and Digital Marketing
· Lecturer of the Subject: Management of Public Services


	
	 

	
	

	Date

Title and Position 

Actitivites and responsibilities 
	  16.03.2016– 03.01.02018

     Director, Directorate of the Public Services, Protection and Safeguards,     Municipality of Prishtina
Manages, coordinates and supervises one of the major directorates within the Municipality of Prishtina, contiaing  staff  from 700 members, by including public enterprises, firefighters, contracted enterprises, and with the following responsibilties: 

· Local public services, including water supply, water supply circuit, sewage and  waste water processing; 
· Summer and Winter Maintenance, Cleaning of the roads and sidewalks in the city and local streets;
· Maintenance and de-blocation of the atmospheric sewage system  and plans for the local heating system;

· Coordinates activities and approves on public transport actions of passangers and goods, between public companies and individual Taxi drivers association and  legal operators, by respecting regulations;

· Schedules travel lines and order for public transport of the passangers;

· Cooporates with the Police on traffic adjustment and increasing the safety in the traffic, in particular near schools and pre-school institutions;
· Conducts closure of the roads in the special cases (official holidays, special tasks in the benefit of the country and of the Municipality, as well, similar tasks);
· Gives consent – permission for the use of public spaces; 

· Is responsible for the public lighting, posters, lighting posters of the companies and various advertisement, also, maintenance of the elevators;

· Closely cooroporates with the central and local institutions in relation to the execution of the above-mentioned responsibilities. 



	Business type or Department 
	Public Sector

	Date 
	    29.06.2018 – 01.11.2018

	Title and Position

	Chief Executive Officer of Telecom of Kosovo 

• Strategic development of TK and leadership of the enterprise through qualitative changes;

 • Development and implementation of a program to improve financial performance 

• Ensuring adequate internal development and control of systems and procedures in all business units of TK JSC which include mobile and fixed telephony, internet services and IPTV services 

• Providing leadership and guidance in formulating and implementing business and culture strategies to achieve the vision of TK JSC; 

• Establishing a business and cultural environment that helps build internal capacity; 

• Initiation and development of strategic partnerships from which TK Sh. a. in terms of growth, positioning in the region and financial benefits; 

• Directing and coordinating the activities of the enterprise to achieve business plans, profit and return on capital; 

• Fulfillment of obligations arising from international treaties, laws of Kosovo, operating licenses and other acts. 

• Accurate implementation of the decisions of the Board of Directors of TK sh.a; 

• Preparation and supervision of the implementation of the annual business plans of TK sh.a., including the administration of annual budgets for operations, maintenance, expenditures, salaries and capital expenditures; 

• Reviewing the performance and salaries of employees and measures for motivation at work; 

• Development of human capacity of TK sh.a., appointment and dismissal of employees, good management of procurement processes and financial transactions; 

• Representation of the enterprise in Kosovo and abroad;



	

	Date      

             Title and Position
         Activity and Responsibilties
            Date
                   Title and Position
       Activity and Responsibilites
	     06.02.2010 – 06.02.2015
 Director of the Cultural Department,Youth and Sports
· Organizing meetings between the central and local structures;

· Organizing charity activities within the Youth group;

· Organizing Cultural Round Tables;

· Drafting regular reports on implemented activities within the Department;
     2007 -2010     
        Marketing and Sales Director, Eurocosmetics, Prishtinë

· Drafting and implementing  general marketing strategy and sales, in accordance with the stratetgy and objectives of the business, by detailing them in the plans of the monthly activities; 

· Drafting and monitoring an annual plan in the marketing and sales, which detail yearly activities that are in harmony with the approved business objectives; 

· Drafting annual budget marketing and of sales, following and implementing them; 

· Directs the group towards realisation of objectives; 

· Representing the company in the events and various media; 

· Managing the social network of the company; 

· Prepares the review in the market, on the competition, on the prices, on customer satisfaction, on advertising elements, and presents them to the Board; 

· Prepares a plan media- in order to do as much marketing of the company; Development and improvement on the recognition of the Brand; 

· Review on the execution of the activity plan on proactive actions and possible corrections; 

· Organizing continuous promotions as tactical elements in order to increase the sales; organizing seasonal activities in order to increase the sales; 

· Establishes other services and packages; 

· Guides researches in the market in order to identify requirements in the present market and in the future; 

· Prepares price policies in accordance to the market development, of the project and requirements of the company; 

· Holds regular meeting on the progress and difficulties within the sales, and on the marketing strategies; 

· Periodically reports to the Board, potentials on products and new services, specific developments, information gathered in the field, competition activities, etc; 

· Preserves values of the organization by keeping information as confidential; 

· Carries out other tasks, as assigned;

	Education  
                             Obtained Title
                                Main Subject
	   Phd. Cand – 
Management and Marketing

	                                    Institution
                                        Date
	D.A Tsenov Acamdemy of Economics 
 2019 - ongoing

	Obtained Title
	Master of the Movie Directing

	Main Subject
	 Movie Directing, 

	Institution
	University of Prishtina/Faculty of Arts 

	Date
	  2012/2014

	Obtained Title
	Bachelor of the Movie Directing

	                                Main Subject
	  Movie Directing, 

	Institution
	University of Prishtina/Faculty of Arts  

	Date 
	2008/2012

	Obtained Title 
	Graduated Economist 

	Main Subject 
	Informatics and Management 

	Institution
	University of Prishtina/Economic Faculty 



	    Personal capabilities and knowledge 
	

	Mother tongue 
	Albanian language

	Self-evaluation 
	
	Understand
	Speak
	Write

	European level (*)
	
	Listening 
	Reading 
	Speaking 
	Official knowledge
	

	English 
	
	B2 
	Independent User
	B2
	Independent User
	B2
	Independent User
	B2
	Independent User
	B2
	Independent User

	Serbian
	
	B2 
	Independent User
	B2
	Independent User
	B2
	Independent User
	B2
	Independent User
	B2
	Independent User

	
	(*) Common European Frameëork of Reference for Languages


	Computer knowledge 
	Microsoft Office;


	Additional Information
	

	Participation in other organizations 

  
	Peace Ambassador and former member of NGO “Seeds of Peace”.  

	               Communication Skills
Realisations 
	Excellent verbal communication skills, and in written; approach in solving issues, capability to establish very good relations in the working environment.  

Movies: 

“Lypësi”

“Balerina”

“Atashet”

“Atelea”   etc..
Documentary:

· “Një Familje Shqiptare ndër shekuj” (“An Albanian family through the centuries”)
  Organizing and Participation:
· Organizing the first scientific conference – Cultural Diplomacy held in Prishtina, where present were Professors and Artists from the entire Albanian parts;
· Scientific Work – Managing  Organizational Culture in the Enterprises, Bansko, Bulgaria
Participant in the Scientific Conferences.


	
	                Scientific study:

       • KNOWLEDGE INTERNATIONAL JOURNAL Vol.23,whith Global  Impact Factor 1.322(2016) Has published a  scientific paper under the title. Decisions and Solving Problems. Promoted in Budva, Montenegro 24.05.2018

      • KNOWLEDGE INTERNATIONAL JOURNAL Vol.26.whith Global  Impact Factor 1.322(2016) Has published a  scientific paper under the title.Leadership in the Business Processe.Promoted in Agia Triada, Greece 28.07.2018 

  

    • KNOWLEDGE INTERNATIONAL JOURNAL Has participated in the XVth International Scientific Conference KNOWLEDGE IN PRATICE with title: Menaxhimi i kulturës organizative në ndërmarrje dhe rrethinë. Which took place in Bansko, Bulgaria December 15.12.2017.

 

     • KNOWLEDGE INTERNATIONAL JOURNAL Vol.28, whith Global  Impact Factor 1.322(2016) Has published a  scientific paper under the title.Cultural Management and Staff Commitment in Organization.Promoted in Bansko, Bulgaria 14.12.2018 

      • KNOWLEDGE INTERNATIONAL JOURNAL Vol.31whith Global  Impact Factor 1.322(2016) Has published a  scientific paper under the title.Management of Change and Organizational Communication.Promoted in Budva, Montenegro 07.06.2019 

      • KNOWLEDGE INTERNATIONAL JOURNAL Vol.31whith Global  Impact Factor 1.322(2016) Has published a  scientific paper under the title.Leadership functions,Menagement and Authority Whithin the Organization.Promoted in Budva, Montenegro 07.06.2019
· KNOWLEDGE INTERNATIONAL JOURNAL Vol.40. Has published a  scientific paper under the titlle:Human Resource Managment and Demographic and Cultural factor. 20.06.2020

· SOME MANAGEMENT ASPECTS IN THE DEVELOPMENT OF CULTURAL INSTITUTIONS  - D. A. Tsenov Academy of Economics – Svishtov Department of  Strategic planning
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